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Compensation management is of great strategic value for any organizations, it is 
one of the cores of human resource management. A fair and effective compensation 
system stimulates employee’s working engagement, therefore, enhancing realization 
of strategic objectives of organizations; it also attracts and keeps high quality and 
competitive talents in the environment of increasingly severe competition of talents, 
obtaining the core competitive advantages necessary for organization development, 
and having great significance for upgrading organization core ability and winning 
competitive advantages. It is therefore a topic that every human resource manager 
must think over that how a compensation system can be build up in coordination with 
the organization strategy, which can be dynamically adjusted and optimized in 
response to the internal and outside changes of environment of a organization and its 
strategy; that how this compensation system can be effectively complemented 
throughout the various links and layers of the operation and management of the 
organization to promote the effectiveness of functional systems and vigor of the 
organization and speed up the realization of the strategic objectives of the 
organization. 
A large central-controlled state owned company G was chosen here as a research 
target. By analyzing the real case of the construction of compensation system of 
Company G, on the basis of modern compensation management theories, principles 
and methods, a job and compensation management system proper for Company G was 
analyzed and suggested; and the relationship between compensation system and 
corporate strategy, the design of strategy-oriented compensation ideas and system, the 
construction of a platform of job-compensation system, and strategies for perfecting a 
compensation system, were further researched and concluded to offer some 
suggestions and enlightens for other companies to construct or optimize their 
compensation system.    
The background and significance of the topic, the research target, methodology 
and objectives, was stated firstly. Based on study of literatures of compensation, 
distribution and stimulation, and principles and methods of modern corporate 
compensation system designing, and the current compensation management of 














compensation system were analyzed. The general guideline, core ideas, compensation 
strategy and designing principles were briefly introduced; the content of the design of 
compensation system of Company G, and the measurements and implementation 
process of the compensation system reform were elaborated; the characteristics and 
experience of the construction of Company G’s compensation system were discussed; 
the initial effects of implementation were commented on; and some questions for 
further study were raised lastly. 
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